securing the
supply chain:

a 45-year partnership reinventing
cargo protection for the modern era.
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with cargo theft surging
past $450 million in
reported losses last year
alone, securing America’s
freight has never been
more critical.

In this high-stakes environment, the 45-year partnership between
Transport Security, Inc. (TSI) and ABLOY Critical Infrastructure, now
under ALCEA, stands as a rare example of enduring innovation in
supply chain security.

From mechanical padlocks tested on frozen Minnesota roads

to intelligent access systems used by today’s largest fleets, the
alliance has consistently delivered what the transportation industry
needs most: solutions built to outsmart evolving threats.










a shared vision
for safer freight.

Founded in 1982 in Waconia, Minnesota, TSI was born out of a
singular mission: to prevent cargo theft. At the time, theft and
tampering were rising sharply, and conventional locks weren’t
performing to the demands of the transportation industry. TSI
began testing heavy-duty locks by mounting them on fleet
vehicles through harsh Midwest winters. By spring, only the
Finland-based ABLOY padlock was still functioning.

“From the start, ABLOY’s engineering gave us an edge,” said Brian
Falk, CEO of TSI. “Their disc cylinder cores were unlike anything
else on the market, and they laid the foundation for what would
become the ENFORCER® product line.”

Innovating cargo protection:
The ENFORCERP® legacy.

Innovation isn’t a side story at TSI; it’s their origin story.
Every ENFORCER® lock was engineered not as an off-
the-shelf solution, but as a product designed to solve a
specific vulnerability in cargo transportation.

¢ Adjustable Trailer Door Locks were created to address
the unpredictable fit of swing doors across different
fleets and containers.

¢ Roll-Up Door Locks were designed to mount internally,
reducing theft risk during high-frequency delivery stops.

¢ Air Cuff® Locks immobilized tractor brake valves,
preventing unauthorized movement during downtime.

¢ King Pin Locks were introduced to secure dropped
trailers at remote lots.

¢ Seal Guard™ Locks protect cargo seals from tampering
while in transit or at cross-docking facilities.

e Each innovation combined real-world fleet insights with
ABLOY'’s uncompromising locking technology, making
reliability the hallmark of the ENFORCER brand.
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partnership
with a purpose.

What makes the TSI/ALCEA partnership unique isn't just
longevity; it's a shared vision to stay ahead of the threat
landscape. According to Dominique Jardin, Managing
Director of ALCEA North America, that mission has never
been more relevant.

“Our job is to equip fleets with the highest level
of physical and digital security, and TSI has
proven to be an incredible partner in delivering
that vision to the transportation sector.”

Together, the companies continue to anticipate not just what
the industry needs today but where it's going tomorrow.




CLIQ®: future-proofing

freight security.

In an industry grappling with high driver turnover

and growing regulatory complexity, physical key
management has become a major operational risk.
When a driver leaves a fleet, voluntarily or not, every
missing key creates a potential security breach, forces
costly rekeying, and adds administrative burden.

That's exactly the kind of challenge the ABLOY
PROTEC? CLIQ® system was built to solve. This hybrid
electromechanical solution fuses the strength of
ABLOY'’s mechanical cores with digital intelligence,
enabling programmable, revocable, and auditable key
control.

Each CLIQ key is uniquely assigned and digitally
managed. If a driver leaves the company, their access
can be revoked instantly, no need to track down

keys or replace expensive lock hardware. Every lock
interaction is logged, creating a built-in audit trail.

“At its core, CLIQ is about control and traceability. That
kind of accountability is a game-changer for fleets with
high-value cargo.” says Jardin.

For larger operations, CLIQ integrates with ERP

and facility management systems, allowing access
provisioning to scale across thousands of locks and
users. But for small and mid-sized fleets without IT
teams, it's also designed to be intuitive and easy to
implement.

“We're in a new era,” says Falk. “Fleets want a

hybrid approach. Mechanical durability for harsh
environments, paired with digital oversight that
satisfies auditors, insurers, and customers alike. CLIQ
hits that sweet spot.”




not just padlocks:
solving real problems.

Transport Security, Inc. combines the focus and responsiveness of a specialized
security firm with the scale, infrastructure, and expertise to serve some of the
largest intermodal transportation companies in North America. The company
has invested in automation, advanced keying technology, and integrated CRM
systems to support long-term growth as it transitions into a new 14,000 SQF
headquarters complex in late 2025.

“We're more than a hardware company,” says Falk. “We're a products and
services company that solves security problems. That's why the ENFORCER
brand resonates. Our customers know we'll help them get the job done right,
and be there when it counts.”

As the partnership between ALCEA, ABLOY, and TSI enters its fifth decade,

both sides remain committed to delivering what today’s transportation sector
needs most: security, simplicity, and peace of mind. From padlocks to intelligent
access systems, one thing is clear: the ENFORCER name, powered by ABLOY,
still carries some serious weight.

“For the past 20-plus years, Prime has utilized
the ENFORCER Abloy locks to secure our loads
as we move throughout the United States and
Canada. The lock has proved to be a deterrent
to cargo thefts and has saved numerous claims...
Transport Security delivers the best up-to-date
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locking system on the market!” Bill Boehning,

Director Corporate Security at Prime Inc.”

Bill Boehning, Director Corporate Security at Prime Inc.







ALCEA specializes in protecting critical infrastructure globally, including
energy, water, telecom, transportation, mining, oil, and gas. We provide
comprehensive security solutions tailored to your unique needs, from
access control and intrusion detection to key and video management.
Our experienced specialists deliver customized, digitalized solutions that
enhance efficiency, ensure compliance, and offer peace of mind.
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